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Hill Street Family Resource Centre CLG
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2020

The directors present their Directors' Annual Report, combining the Directors' Report and Trustees' Report, and the
audited financial statements for the financial year ended 31 December 2020.

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102).

The Directors' Report contains the information required to be provided in the Directors’ Annual Report under the
Staternent of Recommended Practice (SORP) guidelines. The directors of the company are also charity trustees for
the purpose of charity law and under the company's constitution are known as members of the board of trustees.

In this report the directors of Hill Street Family Resource Centre CLG present a summary of its purpose,
governance, activities, achievements and finances for the financial year 2020.

The company is a registered charity and hence the report and results are presented in a form which complies with
the requirements of the Companies Act 2014 and, although not obliged to comply with the Statement of
Recommended Practice applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015), the
organisation has implemented its recommendations where relevant in these financial statements.

The company is limited by guarantee not having a share capital.
Mission, Objectives and Strategy

Mission Statement

Our Mission Statement

To provide support to children, parents, families, and the community by responding to their needs in an inclusive,
supportive environment.

Our Vision Statement
Improving active participation, strengthening families, empowering individuals, and building community resilience.

Objectives

Objectives:

The delivery of effective, community-based family support services and initiatives that impact effectively on the
whole family.

Purpose:

Hill Street Family Resource Centre's charitable purpose, as set out in its constitution, as to be an intercultural centre
for families and children based in Dublin’s North-East Inner City, believes that children and their families need
person-centred services that promote full social participation and enable them to maximise their health, well-being,
and life chances. We do this through the provision of integrated services and programmes for families, including
early education and care, family support, and early health and adult education. The centre also provides space and
resources to community groups, and for the integration of families into the community.

Strategy

In the first half of 2020, the outbreak of Covid-19 spread throughout Asia, Europe and the world. The impact of this
has been severe, resulting in a significant worldwide slowdown in economic activity.

The directors believe that the main risks for Hill Street FRC associated with Covid-19 are as follows:

- an initial slowdown in income derived from room rental and family contributions during each closure period;

- a prolonged period of government recommendations and restrictions on the movement of people to contain the
virus; and

- a reduction or reconfiguration of state supports for the sector, from which much of Hill Street FRC’s income
derives.

Hill Street FRC has conducted an annual risk review process that is assessed in detail by its governance subgroup
and signed off on by the board of directors. This process involves identification of the major risks to which Hill Street
FRC is exposed, an assessment of their impact and likelihood of happening, and risk mitigation actions. The risk
register was updated and reviewed by the governance subgroup in November 2020.

The monthly project manager's report to the board also contains a section on risk analysis, and this is reviewed
through an agenda item at regular board meetings.

The directors are aware of the risks to which the company is exposed, in particular, those related to the operations
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and finances of the organisation, and they are satisfied that systems are in place to mitigate exposure to risk.

Structure, Governance and Management

Structure

Hill Street FRC is governed by a board of directors with a maximum number of 12 people. Each board member's
term of office is up to six years. Every year at the AGM, up to one third of the board members elected from the
membership retire by rotation and may be eligible for re-election. The process for nominations and voting is
documented in our constitution and articles of memorandum. During 2020, one member resigned from the board and
two hew members were elected, Eleven board meetings were held in 2020, with a 91% attendance rate.

Governance

The Hill Street FRC board of directors is committed to attaining the highest standards of corporate governance.
Accordingly, transparency and accountability are constant priorities for the board, the dedicated Hill Street staff, and
the governance, finance and employment subcommittees. In 2021, the finance subcommittee will be amalgamated
with the employment subcommittee, creating a finance-and-HR committee. This commitiee will have oversight of all
financial and HR issues. All board subgroups are advisory in nature and have written terms of reference.
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Review of Activities, Achievements and Performance
Overall Highlights and Progress of our Work in 2020

In 2020, due to Covid-19, Hill Street FRC adapted the delivery of our programmes to comply with all government
Covid-19 guidelines. As with many other organisations, we spent a large part of 2020 providing online supports to our
families, when face-toface engagement was prohibited. We also increased our one-to-one supports, as demand for
these supports increased and were identified by families. Throughout the year, we worked on ensuring that all
families received the supports they required, albeit through different processes.

The year 2020 was one like no other, and, although challenging, the following successes were identified by staff
members and families during evaluation processes and our annual review.

- Our 2020 Chinese New Year community celebration saw 4,750 gather on Hill Street.

- Hill Street FRC staff and board members continued to provide supports and services throughout the year and
adapted and changed our normal ways of working, to ensure that all families continued to receive support.

- We moved all centre-based classes, programmes and groups online, without any major disruptions, redesigning
programmes, groups and classes to suit this move, and identified new supports to meet the needs of our families.

- We undertook regular one-to-one calls with families, assessing their needs and raising issues brought to us at
appropriate local and national fora, working in an integrated way on behalf of our families.

- We expanded our services to meet identified needs, providing supports that ensured that families received relevant
payments in relation to the PUP, Rent Supplement, food, etc.

- We expanded our social-media presence and increased engagement, ensuring that all relevant information
regarding Covid-19 levels and community supports was distributed throughout our community.

- We adapted all organisational policies and procedures to reflect the government's Covid-19 guidelines with
minimum impact on our work, continuing to provide in-house one-to-one supports when required.

- We ran three weeks of summer camp for children aged three to six, providing parents with a much-needed break
and children with much-needed social interaction.

- Staff and board members undertook continuing professional development in the following areas: ACEs, infection
control, psychiatric first aid, mindfulness, etc.

- When we could not operate in house, we undertook mindfulness workshops with children in two local schools

As in previous years, the work undertaken in 2020 fell under the four main recommendations that arose from our
needs analysis in 2018, which formed the basis of our 2018-20 strategic plan. Work undertaken in 2020 as part of
these recommendations is included under each of the four headings.

1. Consolidation of current programme of work

From March 2020 onwards, most of our supports, programmes, groups, classes and services moved online. We
continued to provide our adult and child therapeutic services throughout the year, for which there were increased
demands, with larger-than-normal waiting lists at the end of the year. January and February saw increased numbers
of families and children register for all programmes and groups. We completed the research into the Preparation for
Preschool programme undertaken by the DCU Early Childhood Research Centre, from which we now have a model
that is evidence based and can be shared with other organisations. Plans to launch the research were put on hold
due to Covid-19, and the expansion of the programme will take place when Covid-19 has passed. We mainstreamed
mindfulness into all our child-and-parent groups, as well as our after-school groups. All groups and programmes
moved online during certain periods of the year. When possible, we returned to in-centre provision. Large groups,
such as our parent-and-child groups, took place online from March 2020 until the end of December. Throughout the
year, we continued to provide English-language classes, mindfulness classes, parenting classes, one-to-one support.
We moved all adult classes to evening times, to support parents to attend, but, in general, this did not suit most
parents with small children. We are hoping that, in 2021, we will be able to provide childcare in the centre while
parents attend classes at home via Zoom. Once again, in 2020, our parents were key in the design and planning of
our major intercultural event, with more than 4,750 attending our Chinese New Year on Hill Street.

2. Exploration of the feasibility of expansion of services in key areas

In February 2020, Hill Street FRC presented the new-build design to the Programme Implementation Board of the
North East Inner City initiative. A director of PricewaterhouseCoopers (PwC) offered PwC’s support in the design of a
business plan. Following the set-up of a building subgroup, which is comprised of board and staff members, we
began the process of developing a business plan with the support of PwC. This plan will be presented to funders,
philanthropists and businesses in 2021.

3. Exploration of further outreach and engagement, and what it means in the Nerth-East [nner City

In 2020, Hill Street continued to build on links with local schools. Staff and parents worked with four local schools via
our CNY arts project. We also provided play therapy in schools when they were open, as this best suited the children
and their parents/guardians. We have continued to liaise with PHNs and other agencies in relation to referrals in and
out of the centre. We have linked in with case workers in relation to our families who are living in homeless
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accommodation and sought to actively alleviate stresses for parents by liaising with créches and preschools, seeking

out childcare and other supports when required. Our one-to-one support increased due to Covid-19, and we identified
a critical need for an integrated service that provides wrap-around support to individuals and hard-to-reach families
facing difficulties. We piloted a key worker role within Hill Street FRC to support such families located in the area. The
key worker worked in an integrated manner, addressing the different issues that each individual/family raised.
Consequently, families with multiple needs were only required to engage with one organisation. We will look for
additional resources to fund this position in 2021.

4. Strengthen and develop communication and collaboration

Hill Street FRC has developed strong working relationships with a wide range of local community and statutory
organisations, and we continue to be represented on various inter-agency committees, raising issues on behalf of
our families and lobbying the government on its obligations to these families. In 2020, we were active members of the
following structures, all working towards a more collaborative and integrated way of working on behalf of our families.
We chair the Young People at Risk (YPAR) 0-5 working group and are active members of the YPAR steering
committee. We are represented on the North East Inner City Initiative (NEIC) Subgroup 3 Supporting Families and
the Migrant Ethnic Minority working group. We sit on the Children and Young People's Service Committees (CYPSC)
and the local ABC consortium, as well as the Eastern Region Family Resource Centre Network and the UL leaders’
group. We work from an integrated approach, providing wrap-around services for our families. As in previous years,
the profile of Hill Street FRC with the local community, agencies and the government has risen. In 2020, we hosted a
visit from the Minister for Children, Equality, Disability, Integration and Youth to our centre, where he met families
who avail of our supports and services. In 2021, we will continue to build on these relationships and avail of
opportunities to form new ones.

Financial Review
The results for the financial year are set out on page 13 and additional notes are provided showing income and
expenditure in greater detail.

Financial Results
At the end of the financial year the company has assets of €181,293 (2019 - €144,154) and liabilities of €62,520
(2019 - €19,003). The net assets of the company have decreased by €(6,378).

Reserves Position and Policy

Reserves Policy and Level

Hill Street FRC maintains reserves at a level that ensures that its core activities can continue during a period of
unforeseen difficulty. The calculation of the required level of reserves is an integral part of Hill Street FRC'’s planning,
budget, and operation cycle.

Currently, Hill Street FRC maintains a three-month operational reserve. Hill Street FRC will review its reserve policy
in 2021.

The company's forecasts and projections, taking account of reasonable possible changes in performance, show that
the company can continue to operate within the level of its cash resources. The directors have a reasonable
expectation that the company has adequate resources to continue its operations for 2021 and into the foreseeable
future.

In 2020, Hill Street FRC stayed within budget and raised funds for programme costs throughout the year by applying
for small grants

The key priorities are as follows:

- As we move forward, into 2021 and beyond, Hill Street FRC will continue its efforts to support families by
responding to their needs, and by identifying gaps in services and developing programmes to meet these gaps,
as well as building on our relationships in the community, and at regional and national levels. New work will
include the development of a business plan to ensure our sustainability, and to gain support from funders and
possible donors for the new-build of Hill Street FRC, as per our feasibility study.

Reference and Administrative details

Beneficial Ownership

Article 30(1) of the EU's Fourth Anti-Money Laundering Directive (4AMLD) requires all EU member states to put into
national law provisions requiring corporate and legal entities to obtain and hold adequate, accurate and current
information on their beneficial owner(s) on their own internal beneficial-ownership register. During 2019, this directive
was implemented by the Department of Finance in Ireland. Hill Street FRC filed its return on the Register of
Beneficial Ownership by the deadline of 21 November 2019.
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Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:

Marie Nyhan

Sinead Jones

Vanee Renghen

Lana Cummins

Anca Lupu (Resigned 29 September 2020)
Lucy Leiriao

Sinead Lucy

Peter Lynch (Appointed 4 December 2020)
Niamh Seery (Appointed 9 November 2020)
Louise Pielow

Olivia Gorman

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-
election.

The secretary who served throughout the financial year was Louise Pielow.

Compliance with Sector-Wide Legislation and Standards

The company engages pro-actively with legislation, standards and codes which are developed for the sector. Hill
Strest Family Resource Centre CLG subscribes to and is compliant with the following:

- The Companies Act 2014

- The Charities SORP (FRS 102)

Charities Code of Governance

During 2019, Hill Street FRC commenced the process of compliance with the code as it applies to our organisation.
During 2020, we completed the code and are now compliant and in a position to report on compliance to the
Charities Regulator in 2021.

Auditors
The auditors, KSi Faulkner Orr Lid, (Statutory Auditors) have indicated their willingness to continue in office in
accordance with the provisions of section 383(2) of the Companies Act 2014,

Accounting Records .

To ensure that adequate accounting records are kept in accordance with Sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company's office at Hill Street
Playground, Hill Street, Dublin 1.

Approved by the Board of Directors on ,4 /“/‘” /=2 O and signed on its behalf by:

Looize Iﬂ(@)/ﬁ/ﬂ '
Louise Pielow
Director

@(& N (70//\/\5&/\
Olivia Gorman
Director
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for the financial year ended 31 December 2020

The directors are responsible for preparing the financial statements in accordance with applicable Irish law and
regulations.

frish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland” issued by the Financial Reporting
Council. Under company law, the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the assets, liabilities and financial position of the company as at the financial year
end date and of the net income or expenditure of the company for the financial year and otherwise comply with the
Companies Act 2014.

In preparing these financial statements, the directors are required to:

- select suitable accounting policies and apply them consistently;

- observe the methods and principles in the Statement of Recommended Practice: Accounting and Reporting by
Charities (2015);

- make judgements and estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with the relevant financial reporting
framework, identify those standards, and note the effect and the reasons for any material departure from those
standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in operation.

The directors confirm that they have complied with the above requirements in preparing the financial statements.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assets, liabilities,
financial position and net income or expenditure of the company to be determined with reasonable accuracy, enable
them to ensure that the financial statements and the Directors’ Annual Report comply with Companies Act 2014 and
enable the financial statements to be audited. They are also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:

- there is no relevant audit information (information needed by the company's auditor in connection with preparing
the auditor's report) of which the company's auditor is unaware, and

- the directors have taken all the steps that they ought to have taken as directors in order to make themselves
aware of any relevant audit information and to establish that the company's auditor is aware of that information.

Approved by the Board of Directors on /q‘ /’1/ /_) o) 2/‘ and signed on its behalf by:

Lonre Piel e
Louise Pielow
Director

O(W @ (;w MO
Olivia Gorman
Director




INDEPENDENT AUDITOR'S REPORT
to the Members of Hill Street Family Resource Centre CLG

Report on the audit of the financial statements

Opinion

We have audited the company financial statements of Hill Street Family Resource Centre CLG for the financial year
ended 31 December 2020 which comprise the Statement of Financial Activities (incorporating an Income and
Expenditure Account), the Balance Sheet, the Statement of Cash Flows and the notes to the financial statements,
including the summary of significant accounting policies set out in note 2. The financial reporting framework that has
been applied in their preparation is Irish law and FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland” and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with FRS 102,

In our opinion the financial statements:

- give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 2020
and of its deficit for the financial year then ended;

- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of Ireland”, as applied in accordance with the provisions of the Companies Act 2014 and
having regard to the Charities SORP; and

- have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are described below in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the company in accordance with ethical
requirements that are relevant to our audit of financial statements in Ireland, including the Ethical Standard for
Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and the Provisions
Available for Audits of Small Entities, in the circumstances set out in note 3 to the financial statements, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have conciuded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibiliies and the responsibiliies of the directors with respect to going concern are described in the
relevant sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the information included in
the annual report other than the financial statements and our Auditor's Report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or
a material misstatement of the other information. If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to report that fact. We have nothing to report in this
regard.

Opinions on other matters prescribed by the Companies Act 2014

in our opinion, based solely on the work undertaken in the course of the audit, we report that:

- the information given in the Directors' Annual Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary

for the purposes of our audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily

and properly audited. In our opinion the financial statements are in agreement with the accounting records.
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INDEPENDENT AUDITOR'S REPORT
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Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the Directors' Annual Report. The Companies Act 2014 requires
us to report to you if, in our opinion, the disclosures of directors' remuneration and transacticns required by sections
305 to 312 of the Act are not complied with by the company. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement, the directors are responsible for the preparation
of the financial statements in accordance with the applicable financial reporting framework that give a true and fair
view, and for such internal control as they determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as
a going concern, disclosing, if applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the company or to cease operations, or has no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditer's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1SAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with 1SAs (Ireland), we exercise professional judgement and maintain professional

scepticism throughout the audit. We also:

- ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve coliusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by directors.

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the company's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our Auditor's Report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our Auditor's Report. However, future events or conditions may
cause the company to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
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The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company's members, as a body, in accordance with Section 381 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company's members those matters we
are required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume any responsibility to anyone other than the company and the company's members, as a
body, for our audit work, for this report, or for the opinions we have formed.

Emmha Delaney

for and on behalf of

KSI FAULKNER ORR LTD
Statutory Auditors

Behan House,

10 Lower Mount Street,
Dublin 2.
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Hill Street Family Resource Centre CLG

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expenditure Account)
for the financial year ended 31 December 2020

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds
2020 2020 2020 2019 2019 2019
Notes € € € € € €
Income
Donations and legacies 4.1 2,796 - 2,796 19,615 - 19,815
Charitable activities
- Grants from governments 4.2 4,315 320,259 324,574 7,940 327,231 335,171
and other co-funders
Total income 7,111 320,259 327,370 27,655 327,231 354,786
Expenditure
Charitable activities 5.1 8,016 325,732 333,748 6,497 339,443 345,940
Net income/(expenditure) (905) (5,473) (6,378) 21,058 (12,212) 8,846
Transfers between funds - - - - - -
Net movement in funds (905) (5,473) (6,378) 21,058 (12,212) 8,846
for the financial year
Reconciliation of funds
Balances brought forward at 16 107,044 18,107 125,151 85,086 30,319 116,305
1 January 2020
Balances carried forward 106,139 12,634 118,773 107,044 18,107 125,151
at 31 December 2020
The Statement of Financial Activities includes all gains and losses recognised in the financial year.
All income and expenditure relate to continuing activities.
The notes on pages 16 to 25 form part of the financial statements 13



Hill Street Family Resource Centre CLG
BALANCE SHEET

as at 31 December 2020

Notes
Fixed Assets
Tangible assets 10

Current Assets
Debtors 11
Cash at bank and in hand

Creditors: Amounts falling due within one year 12
Net Current Assets

Total Assets less Current Liabilities

Grants receivable 13
Net Assets

Funds

Restricted funds

General fund (unrestricted)

Total funds 16

2020

4,089

2,397
174,807

177,204

(62,520)

114,684

118,773

118,773

12,634
106,139

118,773

2019

655

2,868
140,631

143,489

(18,752)

124,747

125,402

(251)

125,151

18,107
107,044

125,151

Approved by the Board of Directors and authorised for issue on ,ivL/S[ ,/J o)l and signed on its

behalf by

Lowre Picloi
l.ouise Pielow
Director

@ Lw\(;v 60/ Mo~
Olivia Gorman
Director

The notes on pages 16 to 25 form part of the financial statements

14



Hill Street Family Resource Centre CLG
STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2020

Cash flows from operating activities
Net movement in funds

Adjustments for;

Depreciation

Amortisation of capital grants received

Movements in working capital:
Movement in debtors
Movement in creditors

Cash generated from operations

Cash flows from investing activities
Payments to acquire tangible assets
Net increase in cash and cash equivalents

Cash and cash equivalents at 1 January 2020

Cash and cash equivalents at 31 December 2020

2020
Notes €

(6,378)

2,018
(251)

(4,611)

471
43,768

39,628
(5,452)
34,176

140,631

19 174,807

2019

8,846

5,414
(7,201)

7,059

(583)

(10,959)

(4,483)

(4,483)
145,114

140,631

15



Hill Street Family Resource Centre CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2020

1.

GENERAL. INFORMATION

Hill Street Family Resource Centre CLG is a company limited by guarantee incorporated in the Republic of
Ireland. The registered office of the company is Hill Street Playground, Hill Street, Dublin 1, Ireland which is
also the principal place of business of the company. The financial statements have been presented in Euro
(€) which is also the functional currency of the company.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the charity’s financial statements.

Statement of compliance

The financial statements of the company for the financial year ended 31 December 2020 have been prepared
on the going concern basis and in accordance with the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)" and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland”.

Fund accounting
The following are the categories of funds maintained:

Restricted funds
Restricted funds represent income received which can only be used for particular purposes, as specified by
the donors. Such purposes are within the overall objectives of the company.

Unrestricted funds
Unrestricted funds consist of General and Designated funds.

- General funds represent amounts which are expendable at the discretion of the board, in furtherance of the
objectives of the company.
- Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for particular
purposes. These designations have an administrative purpose only, and do not legally restrict the board's
discretion to apply the fund.

Income

Donations by their nature are not subject to verification until they are received and recorded. Therefore, this
income is only recognised upon receipt and entry to the company's accounting system. Donations in kind are
valued and included in both income and expenditure in the year of receipt.

Income from charitable activities

Income from charitable activities include income earned from the supply of services under contractual
arrangements and from performance related grants which have conditions that specify the provision of
particular services to be provided by the company. income from government and other co-funders is
recognised when the company is legally entitled to the income because it is fulfilling the conditions contained
in the related funding agreements. Where a grant is received in advance, its recognition is deferred and
included in creditors. Where entitlement occurs before income is received, it is accrued in debtors.

Grants from governments and other co-funders typically include one of the following types of conditions:

- Performance based conditions: whereby the company is contractually entitled to funding only to the extent
that the core objectives of the grant agreement are achieved. Where the company is meeting the core
objectives of a grant agreement, it recognises the related expenditure, to the extent that it is reimbursable by
the donor, as income.

-Time based conditions: whereby the company is contractually entitled to funding on the condition that it is
utilised in a particular period. In these cases the company recognises the income to the extent it is utilised
within the period specified in the agreement.

In the absence of such conditions, assuming that receipt is probable and the amount can be reliably
measured, grant income is recognised once the company is notified of entitlement.

Grants received towards capital expenditure are credited to the Statement of Financial Activities when
received or receivable, whichever is earlier.
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Hill Street Family Resource Centre CLG
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2020

Expenditure

Expenditure is analysed between costs of charitable activities and raising funds. The costs of each activity
are separately accumulated and disclosed, and analysed according to their major components. Expenditure
is recognised when a legal or constructive obligation exists as a result of a past event, a transfer of economic
benefits is required in settlement and the amount of the obligation can be reliably measured. Support costs
are those functions that assist the work of the company but cannot be attributed to one activity. Suich costs
are allocated to activities in proportion to staff time spent or other suitable measure for each activity.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their
estimated residual value, over their expected useful lives as follows:

Fixtures, fittings and equipment - 25% Straight Line

Debtors

Debtors are recognised at the settlement amount due after any discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due. Income recognised by the company from government
agencies and other co-funders, but not yet received at financial year end, is included in debtors.

Cash at bank and in hand

Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of
withdrawal.

Taxation and deferred taxation
No current or deferred taxation arises as the company has been granted charitable exemption. Irrecoverable
valued added tax is expensed as incurred.

PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

In common with many other charitable companies of our size and nature, we use our auditors to assist with
the preparation of the financial statements.

INCOME
DONATIONS AND LEGACIES Unrestricted Restricted 2020 2019
Funds Funds
€ € € €
Parents Contributions 1,826 - 1,826 11,910
Group Contributions 970 - 970 7,705
2,796 - 2,796 19,615

Income from donations includes donations from individuals and fundraising. This income is recognised on a
receipts basis and is unrestricted unless the done requests the donation is used for a specific purpose.
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Hill Street Family Resource Centre CLG
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2020

4,2 CHARITABLE ACTIVITIES Unrestricted Restricted 2020 2019
Funds Funds
€ € € €
Tusla FSSU-FRC - 119,119 119,119 118,575
Tusla - CFA - 113,025 113,025 113,073
Tusla FSSU - Counselling grant - 24120 24,120 36,042
Other grants and donations 2,915 42,722 45,637 35,835
Pobal CSP grant - 21,022 21,022 16,405
Capital grant - 251 251 7,201
Room Hire 1,400 - 1,400 7,940
4,315 320,259 324,574 335,171

Income from charitable activities is mainly derived from TUSLA Family and Child Agency, Pobal and Dublin
City Council. The income is restricted and is accounted for on an accrual’s basis.

5. EXPENDITURE

5.1 CHARITABLE ACTIVITIES Direct Other Support 2020 2019
Costs Costs Costs

€ € € € €

Core-Family Support Services - - 124,481 124,481 126,120

Child & Family Agency - - 114,206 114,206 118,017

Counselling - - 28,078 28,078 40,452

Pobal - - 21,022 21,022 19,945

Non core funded activities - - 45,961 45,961 41,406

- - 333,748 333,748 345,940

5.2 SUPPORT COSTS Charitable 2020 2019
Activities

€ € €

General administration 31,181 31,181 21,733

Finance costs 222 222 431

Payroll expenses 244145 244,145 242,742

Programme expenses 54,071 54,071 73,509

Audit & Accoutancy 2,111 2,111 2,111

Depreciation 2,018 2,018 5,414

333,748 333,748 345,940

6. ANALYSIS OF SUPPORT COSTS

2020 2019

€ €

General administration 31,181 21,733
Finance costs 222 431
Payroll expenses 244,145 242,742
Programme expenses 54,071 73,509
Audit & Accoutancy 2,111 2,111
Depreciation 2,018 5,414
333,748 345,940
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Hill Street Family Resource Centre CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2020

7.

NET INCOME 2020
€

Net Income is stated after charging/(crediting):

Depreciation of tangible assets 2,018

Amortisation of grants receivable (251)

continued

2019
€

5,414
(7,201)

EMPLOYEES AND REMUNERATION

Number of employees

The average number of persons employed (including executive directors) during the financial year was as

follows:

2020 2019
Number Number
TUSLA Child & Family Agency FSSU 3 3
TUSLA Child & Family Agency 3 3
Pobal CSP 2 2
8 8
The staff costs comprise: 2020 2019
€ €
Wages and salaries 217,974 217,504
Social security costs 20,451 19,739
Pension costs 5,720 5,499
244,145 242,742

SALARY BANDS

The number of employees whose total employee benefits (excluding employer pension
reporting period fell within the bands below were:

Number of
Employees

€60,000 - €70,000 1

costs) for the

Number of
Employees
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Hill Street Family Resource Centre CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2020

10. TANGIBLE FIXED ASSETS

Cost
At 1 January 2020
Additions

At 31 December 2020
Depreciation

At 1 January 2020

Charge for the financial year

At 31 December 2020

Net book value
At 31 December 2020

At 31 December 2019
1. DEBTORS

Trade debtors
Prepayments

12, CREDITORS
Amounts falling due within one year

Trade creditors

Taxation and social security costs
Other creditors

Pension accrual

Accruals

Deferred Income

13. GRANTS RECEIVABLE

Amortisation
At 1 January 2020
Amortised in financial year

At 31 December 2020

continued
Fixtures, Total
fittings and
equipment
€ €
59,646 59,646
5,452 5,452
65,098 65,098
58,991 58,991
2,018 2,018
61,009 61,009
4,089 4,089
655 655
2020 2019
€ €
1,565 1,665
832 1,303
2,397 2,868
2020 2019
€ €
55 -
17,660 1,385
4,096 2,088
3,653 1,188
2,091 2,091
34,965 12,000
62,520 18,752
2020 2019
€ €
251 7,452
(251) (7,201)
- 251
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Hill Street Family Resource Centre CLG
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2020

14.

State Funding

Agency

Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Expenditure

Fund deferred or due at financial year end
Received in the financial year
Capital Grant

Restriction on use

Agency

Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Expenditure

Fund deferred or due at financial year end
Received in the financial year
Capital Grant

Restriction on use

Pobal

Department of Social Protection
Community services

Staff wages

Expires 31 December 2020

€21,022

€21,022

€-

€21,022

No

Support for staff wages

Tusla Child & Family Agency Dublin North
Department of Children & Youth Affairs
Child & Family Agency

Staff salaries, pension and overhead costs
Expires 31 December 2020

€113,025

€114,206

€-

€113,025

No

Support for staff salaries, pension and overhead costs
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Hill Street Family Resource Centre CLG

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2020

Agency

Government Department

Grant Programme

Purpose of the Grant

Term

Total Fund

Expenditure

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Agency

Government Department

Grant Programme

Purpose of the Grant

Term

Total Fund

Expenditure

Fund deferred or due at financial year end
Received in the financial year
Capital Grant

Restriction on use

Agency Tusla Child & Family Agency Family Support
Services Unit

Department of Children & Youth Affairs

Family Resource Centre Programme

Staff salaries, pension and overhead costs

Expires 31 December 2021

€142,084

€124,481

€22,965

31 December 2020

No

Support for staff salaries, pension and overhead costs
Family Support Agency Counselling

Department of Children & Youth Affairs

Marriage, Child and Bereavement Counselling Services
Counsellor fees & overhead costs

Expires 31 December 2021

€24,120

€28,088

€12,000

31 December 2020

No

Counsellor fees & overhead costs

continued
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Hill Street Family Resource Centre CLG
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2020

Agency North East Inner City Initiative

Government Department Department of Environment, Community and Local Government
Grant Programe Covid Grants

Purpose of grant Covid-19 Costs

Term 31 December 2020

Total Fund €4,000

Expenditure €4,000

Fund deferred or due at financial year end €-

Received in the financial year 31 December 2020

Capital Grant No

Restriction on use Covid-19 Costs

Agency Migrant Integration
Government Department Dept. of Justice & Equality
Grant programme Community Grants

Purpose of grant Chinese New Year, Research
Term 31 December 2020

Total Funds €10,000

Expenditure €10,000

Fund deferred or due at financial year end €-

Received in the financial year 31 December 2020
Capital grant No
Restriction on use Chinese New Year, Research
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Hill Street Family Resource Centre CLG

NOTES TO THE FINANCIAL STATEMENTS continued
for the financial year ended 31 December 2020
Agency TUSLA
Government Department
Grant Programme Dormant Grant
Purpose of grant Covid-19 costs
Term 31 December 2020
Total Funds €12,367
Expenditure €12,367
Fund deferred or due at financial year end €-
Received in the financial year 31 December 2020
Capital grant No
Restriction on use Covid-19 Costs
15. RESERVES
2020 2019
€ €
At 1 January 2020 125,151 116,305
(Deficit)/Surplus for the financial year (6,378) 8,846
At 31 December 2020 118,773 125,151
186. FUNDS
161 RECONCILIATION OF MOVEMENT IN FUNDS Unrestricted Restricted Total
Funds Funds Funds
€ € €
At 1 January 2019 85,086 30,319 116,305
Movement during the financial year 21,058 (12,212) 8,846
At 31 December 2019 107,044 18,107 125,151
Movement during the financial year (905) (5,473) (6,378)
At 31 December 2020 106,139 12,634 118,773
16.2 ANALYSIS OF MOVEMENTS ON FUNDS
Balance Income Expenditure Transfers Balance
1 January between 31 December
2020 funds 2020
€ € € € €
Restricted funds
Restricted 18,107 320,259 325,732 - 12,634
Unrestricted funds
Unrestricted 107,044 7,111 8,016 - 106,139
Total funds 125,161 327,370 333,748 - 118,773
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Hill Street Family Resource Centre CLG
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2020

16.3

17.

18.

19.

20.

22,

ANALYSIS OF NET ASSETS BY FUND

Fixed Current Current Total
assets assets liabilities
- charity use
€ € € €
Restricted funds 4,089 177,204 (62,520) 118,773
4,089 177,204 (62,520) 118,773

STATUS

The company is limited by guarantee not having a share capital.

The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one financial year thereafter, for the payment of the debts and
liabilities of the company contracted before they ceased to be members, and the costs, charges and

expenses of winding up, and for the adjustment of the rights of the contributors among themselves, such
amount as may be required, not exceeding € 1.

RELATED PARTY TRANSACTIONS

There were no transactions with the directors during the year.

CASH AND CASH EQUIVALENTS 2020 2019
€ €
Cash and bank balances 174,807 140,631

POST-BALANCE SHEET EVENTS

The Directors continue to monitor the impact of the Coronavirus Crisis on the charity's activities and will
continue to review the levels of funding required for the running of the chairty.

APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Board of Directors on
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Hill Street Family Resource Centre Company Limited by Guarantee

(A company limited by g , without a share capital)
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

Income & Expenditure Account
For the Year-Ended 31st December 2020

Income

Tusla FSSU - FRC

Tusla - CFA

Tusla FSSU - Counsslling Grant
Pobal CSP Grant

Room Hire

Other Grants & Donations
Parents Contributions

Group Contributions

Capltal grant

Expenditure

Wages and salaries

Wages & Salaries-CFA

Wages & Salarfes-Tusla FSSU

Wages & Salaries-CSP

Wages and Salaries

Employer's PRSI/N! contributions
Employers PRSI-CFA

Employers PRS!-Tusla FSSU
Employers PRSI-CSP

Employers Penslon Contribution-CFA
Employers Pension Contribution-Tusla CFA-FSSU
Rent payable

Rates

Insurance-FSSU

Light and heat-CFA

Light and heat Tusla-CFA-FSSU
Cleaning, printing, office supplies-Other
Cleaning-Tusla-CFA-FSSU
Counsslling-Tusla CFA-FSSU

Repairs and maintenance-other
Repairs and maintenance-Tusla CFA-FSSU
Office Supplies-CFA

Office Supplies- Tusla-CFA-FSSU
Advertising

Telephone-CFA

Telephone-Tusla CFA-FSSU

Audit - FSSU

Bank charges-other

Bank Charges-Tusla CFA-FSSU
Programme Expenses-Other
Programme Expenses-CFA
Programmes Expenses Tusla CFA - FSSU
General expenses — CFA

General Expenses-Tusla CFA-FSSU
General Expenses
Subscriptions-Tusla CFA-FSSU
Subscriptions CFA

Research costs

Depreciation on FF & Equipment

(Deficit) / Surplus for the year

2020
€

119,119
113,025
24,120
21,022
1400
45,637
1,826
970

251

6,735
101,935
83,603
19,320
6,918
591
11,650
6,070
1,702
721
4,998

246

6,350

1,613
6,276
1,375
28,088
4,602
416

4,469

N
2,064
2,111

192
15,618

269

2,138
1,787
101
10,000
2,018

333,748
-6,378

2019
€ € €

118,675
113,073
36,042
16,405
7,940
35,935
11,910
7,705
7,201

[—~ A
327,370 354,786

6,726
104,440
81,804
18,348
6,188
113
11,495
6,634
1,697
500
4,999
246
464
5,471

2,486
149
2,084
40,452
1,052
477

3,666
180

2,330
2111

431
28,605
1,682
2,870

2,958

180

5414
345,940

8,846



Hill Street Family Resource Centre Company Limited by Guarantee

(A company limited by guarantee, without a share capital)

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

Income & Expenditure Account
For the Year-Ended 31st December 2020

Income
Tusta Child & Family Agency-Core Grant

Expenditure

Salaries

Employer's PRSI contribution - FSSU
Wages-Cleaning
Pension-Tusla-FSSU

Rent

Rates

Insurance

Advertising

Light and heat

Repairs & maintenance
Office supplies

Telephone

Programme expenses
Cleaning & Kitchen
Subscriptions

Audit

Bank charges

General Expenses

Total Administration costs

Surplus / (Deficit) for the year

2020
€ €

119,119

83,603
6,070
6,732
4,999

246

6,350
90
1,513
416
4,469
2,054
259
1,375
101
2,111
192

3,901
124,481

————T

- 5,362

2019

81,804
6,534
6,839
4,999

246
464
5,471
180
2,486
477
3,656
2,330
2,870
2,084
180
2,11
431
2,958

€

118,575

126,120

-7,545




Hill Street Family Resource Centre Company Limited by Guarantee

(A company limited by guarantee, without a share capital)

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
Income & Expenditure Account

For the Year-Ended 31st December 2020

2020 2019
€ € € €
Income
Tusla Family & Child Agency-CFA 113,025 113,073
Expenditure
Salaries 101,935 104,440
Employer's PRSI contribution-CFA 11,550 11,495
Staff Pension costs-CFA 721 500
Programme Expenses-CFA ‘ - 1,582
114,206 118,017
(Deficit) for the year -1,181 -4,944
Balance brought forward 31 December 2019 1,181
Income 2020 113,025
Expenditure 2020 -114,206

Balance at 31 December 2020 -




Hill Street Family Resource Centre Company Limited by Guarantee

(A company limited by guarantee, without a share capital)

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
Income & Expenditure Account

For the Year-Ended 31st December 2020

2020 2019
€ € €
Income
TUSLA FSSU - Counselling Grant 24,120 24,000
2018 Deferred Income -12,000 -12,000
Deferred income from previous years released 12,000 24,042
24,120 36,042
Expenditure
Counselling 28,078 40,452
28,078 40,452

(Deficit) for the year -3,958 4,410



Hill Street Family Resource Centre Company Limited by Guarantee

(A company limited by guarantee, without a share capital)

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
Income & Expenditure Account

For the Year-Ended 31st December 2020

2020 2019
€ € € €
Income
Pobal CSP-Grant 21,022 16,405
21,022 16,405
Expenditure
Wages and Salaries- Pobal CSP 19,320 18,348
Employer's PRSI contributions-Pobal CSP 1,702 1,697
21,022 19,945

Surplus/(deficit) for the year - -3.540



Hill Street Family Resource Centre Company Limited by Guarantee

(A company limited by guarantee, without a share capital)

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATENIENTS

Income & Expenditure Account
For the Year-Ended 31st December 2020

Income

Other Grants

Group Contributions
Parents Contributions
Other income

Room Hire

Capital Grant

Expenditure

Wages and salaries

Repairs & maintenance

Cleaning, printing, other office supplies
Research costs

Programme Expenses

General Expenses

Depreciation on FF & Equipment

Surplus for the year

2020

37,722
970
1,825
7,915
1,400
251

7,509
4,602
6,276
10,000
13,770
1,787
2,018

50,083

45,962

4,121

2019
€

35,935
7,706
11,910
7,940
7,201

6,186
1,052
149

28,605

5,414

70,691

41,406

20285



